
 
Amherst Youth Soccer Association (AYSA) 

Board Meeting Agenda 
Monday, December 10, 2018, 6:30PM-8:00PM 

Emily Dickinson Room, Howard Johnson’s Route 9, Hadley 
 
 
 

 

1. An introduction to attendees that will cover the timeline of events that have 
occurred since the board meeting in November. 

2. Planning the Rec season. 

3. Financial report/Setting Fees for the spring season for both Rec and Travel. 

4. Timeline for Travel sign ups.  

5. Tax preparation expense reduction. 

 
 

 

Amherst Soccer



AYSA Treasurer Report and Recommended Fees for Spring 2019 

December 10th, 2018 

1)  End of year finances: 

 12/8/2018 Bank Balance: $8,503.50  
 

      
 

Projected December 
Expenditures: 

MYSA Adults Fees $240.00  MYSA Adult Fees are not totally clear yet - 
We need to pay for all board members and 
anyone who worked with kids for rec.  It 
does not matter if they were insured 
through Roots (Roots is US soccer, MYSA is 
MA soccer).  It is $16 per adult.  I estimate 
15 adults x $16. 

  DOC Payment 
12/31 

$3,333.37  

  Admin Payment 
12/31 

$1,458.33  

      

  Total Expected 
Expenses 

$5,031.70  

      

Current Balance minus December 
expenditures: 

$3,471.80  

Money in Paypal **Transferred 
12/8*** 

$4,011.50  

   

PROJECTED 1/1/19 TOTAL AYSA 
MONEY 

$7,483.30  
 

 

As you can see, I expect for us to have $7,483.30 in the account January 1st, 2019.  Here are the 

historical numbers: 

 

 

 As you can see from this table, we have taken losses the last 3 years.  The years (2013-2015) 
that AYSA had increases my understanding is that we were receiving payments based on a legal 
settlement.  In the past few years we have not gotten those payments and we have been losing money.  
Additionally, over the last years we have transitioned from PVJSL to Roots and not changed fees.  With 

Year 
Total 

Revenues 
Total 

Expenses Revenue - Expenses 
ENDING 

BALANCE 
Paypal 

Balance 
Total AYSA 
Accounts 

2006 $104,727.50 $130,543.17 ($25,815.67)       

2007 $113,700.50 $110,662.49 $3,038.01        

2008 $137,411.00 $116,447.11 $20,963.89        

2009 $130,922.22 $129,693.58 $1,228.64        

2010 $109,072.00 $138,060.75 ($28,988.75)       

2011 $122,812.00 $133,742.27 ($10,930.27)       

2012 $104,254.00 $105,594.90 ($1,340.90)       

2013 $100,814.00 $97,829.21 $2,984.79        

2014 $115,183.81  $94,017.71  $21,166.10        

2015 $111,534.63 $108,439.88  $3,094.74  $28,104  0 $28,104.00  

2016 $130,575.77  $131,088.81  ($513.04) $29,527  0 $29,527.00  

2017 $107,219.39  $109,349.95  ($2,130.56) $27,396  $339.24  $27,735.24  

2018       $7,483.30  0 $7,483.30 



this change, and the natural inflation of costs, we have not been charging enough for player fees to 
cover the costs of the program. 
 
 

2)  What it costs AYSA for each player. 
 

As requested by the board, I have attempted to analyze the cost for a player.  One challenge is that 
we have lots of fixed costs (contracted fees, team fees, adult fees).  Without knowing how many players 
will be in rec or travel, I must estimate the per player cost for those types of things.  Because of our 
financial challenges, we must be more conservative in our financial estimations.  If we are off, we have 
the potential to end up not having the bank balance to pay our bills.  Here is my estimate of expenses 
per player based on having 150 rec players and 200 travel players. 

 

  
Recreational 
(150 Players) 

Travel (200 
Players) 

Notes 

DOC $13.33  $20.00  
$2000 per season for Rec Training Director, 

$4000 set aside for travel (Board 
recommendations) 

Administrator $21.33  $24.00  
$16K, split in half for 1 season, 40% to Rec, 60% 

to travel 

Field Use $10  $10  Fee per player to LSSE 

Supplies $0.63  $1.50  $398 for season, 25% to rec, 75% to travel 

Insurance (player and 
coach) 

$17  $24.38  
$14 for a player, $16 for adult.  Insurance lasts 1 

yr for players, 2 for coaches 

Team Cost   $49.38  $9875 for all teams 

Taxes $3.42  $3.86  
$2570, split in half for 1 season, 40% to Rec, 60% 

to travel 

Uniform $10.50  $50.00  Based on price from Andre's westside 

Medals $2.87    $430.86  

Helpers $0.55    $88.00  

Field Lining $3.91  $4.40  $1466.75 for season, 40% to Rec, 60% to travel 

  $83.54  $187.52    

20% to cover 
unanticipated costs: 

$16.71  $37.50    



Suggested Expenses 
per player 

$100.25  $225.02    

 
You will see that I have added a 20% unanticipated costs component.  I did 20% hoping that we will 

be able to build up some reserves over the next few years and be able to cover anything that comes up 
we are not accounting for.  We lost $20K in one year and my current thinking is we ideally should end 
each year with $15K-20K in the bank. 

 
The other thing to note is that I included the uniform fee in the travel cost.  We have lost thousands 

of dollars with our current system.   Many leagues give players a new uniform each year (we do for Rec).  
We could do a reduction in the fee if a parent checks off, they do not need a new travel uniform.  That 
way the payment for a uniform would be automatic if a player needs one. 

 
3)  What fees to charge? 

 
We cannot set the charges at the expense per player because that does not account for our free and 
reduced reductions.  To estimate how to account for that I have used the fees charged in the fall and 
compared it to the fees collected per player: 
 
Rec Program: 
 
We had the following fee structure for the fall: 
 

Pre-Kickers Full $100.00  

  Reduced Lunch $77.50  

  Free Lunch $55.00  

      

Kindergarten Full $115.00  

  Reduced Lunch $88.75  

  Free Lunch $62.50  

      

Grades 1-8 Full $125  

  Reduced Lunch $96.25  

  Free Lunch $67.50  

 
Per player we collected $117.86.  This was approximately the full price for Kindergarten.  So, for Spring 
2019 I recommend that we set the Kindergarten full price at $100.00 which is approximately our 
expected expense per player.  If we do that and follow our model of $15 less for pre-kicker and $10 
more for Grades 1-8, half-price for Free lunch and ¾ price for reduced.  Note – since I have incorporated 
the field use fee into the expected expenditures, I am not adjusting for that in the fee structure (it is 
already accounted for). 
 
 

Pre-Kickers Full $85.00  

  Reduced Lunch $63.75 

  Free Lunch $42.50  

      

Kindergarten Full $100.00  

  Reduced Lunch $75.00  

  Free Lunch $50.00 

      



Grades 1-8 Full $110 

  Reduced Lunch $82.50 

  Free Lunch $55.00 

 
 
 
Travel Program: 
 
We had the following fee structure for Travel in the Fall: 
 

Travel Prices Full $180  

  Reduced Lunch $137.50  

  Free Lunch $95.00  

 
We collected an average of $149.43 per player in the fall with this structure.  That means our fees need 

to be approximately 20% (  
180−149.43

149.43
 )  above what our cost per player is.  Our expected cost is $225.00 

and 20% above that is $270.  This includes a uniform so if a player already has a uniform then the player 
fee would be $220. 
 
My recommended travel fees: 
 
 

  With Uniform Without Uniform 

Travel Prices Full $270.00 $220.00 

  Reduced Lunch $202.50 $165.00 

  Free Lunch $135.00 $110.00 

 
 
 

4) Player fees with $40K DOC  
 

One question that has been raised is how it would change fees if we continued to have a DOC at our 
current rate of $40,000 per year: 

 
Rec Program: 
 

The estimate we use is that 40% of the DOC time is spent on the rec program.  Per season, we 
paid $20K in 2018.  40% of this is $8,000.  This is $6,000 above what has been budgeted for Rec in the 
above calculations.  This would raise the fee another $40 per player.  With the 20% overhead, that is $48 
per player with an average cost now being at $148.00 per player which means my fee structure 
recommendation would be: 
 
 

Pre-Kickers Full $133.00 

  Reduced Lunch $99.75 

  Free Lunch $66.50  

      

Kindergarten Full $148.00 

  Reduced Lunch $111.00 

  Free Lunch $74.00 

      



Grades 1-8 Full $158.00 

  Reduced Lunch $118.50 

  Free Lunch $79.00 

 
 
 
Travel Program: 
 
 We have budgeted $4,000 for Travel DOC activities.  At our previous price, we paid $12,000 per 
season (60% of 20K) for a DOC.  This is $8000 above the estimates done above.  Going through the same 
calculations, this is $40 per player ($8,000 divided by 200).  That is $48 added to the expected 
expenditures making it $273 per player.  Adding another 20% to account for free/reduced, that leaves us 
at $327.60 for the full price.  I would therefore recommend the following fee structure for travel with a 
40K DOC: 
 
 
 

  With Uniform Without Uniform 

Travel Prices Full $327.60 $277.60 

  Reduced Lunch $245.70 $208.20 

  Free Lunch $163.80 $138.80 

 
 
 
 
 

5)  Ways to reduce fees more: 
 

I have taken a conservative financial approach to these formulas.  They are my best 
recommendation.  Ways I think fees could be further reduced: 

o Uniform fees – someone would have to research it. 
o Change the overhead percentage (I do not recommend this for the spring – potentially 

the fall after we know what happens in the spring). 
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